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STATEMENT OF WORK
Restoration of ADA Toilet Door in CMR 

1.       SCOPE OF WORK  

The Contractor shall restore the door for Americans with 
Disabilities Act (ADA) toilet in the Chief of Mission Residence 
(CMR) located between the Library and the Great room.

2.       GENERAL  

2.1. All work required under this contract shall be accomplished 
in accordance with Japan Architectural Specification Standard 
(JASS). All work required under this contract shall be performed 
in a professional manner of the respective trade. The Contracting
Officer’s Representative (COR) and/or COR’s designee shall 
perform QA/QC inspection on contracted work at-any-time basis. 
Any found deficiencies and/or discrepancies against contract work
requirement and specifications shall be corrected accordingly by 
the Contractor at no additional cost to the Embassy.

2.2. All materials and labor shall be furnished by the Contractor
unless otherwise stipulated herein. Quality of all materials to 
be used for all required work shall meet or exceed Japan 
Industrial Standard (JIS).

2.3. The Contractor shall be responsible for keeping the work 
areas clean and neat. After completion of work, the Contractor 
shall clean the work areas and leave it in a vacuum-clean 
condition. The Contractor shall wipe dust on the remained 
furniture and window sashes and blinds. The Contractor shall 
dispose of all debris left over from the contracted work outside 
the CMR Compound in accordance with applicable local codes for 
industrial waste disposal, unless otherwise stipulated herein.

2.4. Prior to work commencement on the job site, the Contractor 
shall submit to the COR for approval material samples, color 
samples, and a work schedule as requested.  

2.5. The Contractor shall guarantee all the work completed and 
any materials supplied by the Contractor under this contract one 
(1) year from the date of acceptance against any defects.

2.6. It is the Contractor’s responsibility to verify all 
dimensions and any site conditions. The Contractor shall notify 
the COR of any discrepancies or inconsistencies between the plans
and the site conditions before work occurs and alters the 
existing conditions.
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2.7. It is the Contractor’s responsibility to notify the COR of 
any discrepancies between the plans and the specifications or any
requirements identified in the contract prior to the commencement
of work. If any such discrepancies are identified after the 
commencement of work, the COR will decide which detail or 
statement is most beneficial to the USG and that detail or 
statement will be implemented by the Contractor at the 
Contractor’s expense. 

2.8. Work schedule: 
Project duration at the site is 21 working days or less. 
Work hours: 8:30 – 17:30 on Monday to Friday excluding holiday.  

3.0.     Removal work:  

3.1. Remove door, doorjamb and threshold. Try not damage the 
associated floors.

3.2. Cut wall including drywall, metal furring, concrete wall to 
fit new doorframe. Carefully cut and remove stone/wood 
baseboard.

4.0.     Install new door:  

4.1. Fabricate a custom door. New door size must be 900mm width 
of clear opening in minimum when the door opens at 90degree 
position. Height and door thickness must be matched with 
existing. Match the door details of structure and finish must be 
matched with existing perfectly. Remove and reuse the hardware 
including knob, hinges and door stopper. Stain and varnish the 
door to match in existing condition perfectly.

4.2. Paint the associated wall on both sides. Entire walls and 
ceiling in the hallway between library and stair hall are 
required to paint. 

4.3. Find the wallpaper matched with existing and replace inside 
toilet.


